AVASANT AL

GOVERNANCE
NSIVVNCSINISD,

ENABLING BUSINESS AGILITY IN THE DIGITAL ENTERPRISE

@
{IAOP

GOV20

OCTOBER 7-9, 202C

KEVIN S. PARIKH

CHAIRMAN & CEO, AVASANT

. @@ oo ;




Transformational Governance occurs when technology and
business converge to drive sustained value
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Drivers of Transtormational Governance
COVID-19 is forcing remote and fransboundary governance models

Delivery shifting to offshore regions,
compounded by fravel restrictions

Managed Services
cost will fall by 10%
to 15% due to
shiffing labor
oftshore, declining
wages & currency
devaluation

Workforce is shifting to home-working
VS expensive corporate centers

Exchange Rates declining in delivery
regions against dollar between 7-10%

Decreasing Wages in offshore geos
are reducing operating costs
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Increased Offsite and Offshore Governance AVASANT

Entferprises will increase the composition of offsite and offshore delivery
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Rise In On-Demand Contract Structures AVASANT

COVID-19 will restructure relationships to become On-Demand Deals
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Increased Automation in Contract management AVASANT
Complex Governance will require SaaS-based solutions for Contract Management

Outsourcing relationships can lose 20% - 60%+ of expected value due to poor
governance practices

It

o > ° >
Contract Management Financial Management & Performance Management
5-20% Benchmarking 5-20%
5-20%

Deliverables

Against Change ..
Eliminated
Expected Contract Control Duplication ~ Price ﬁgcirl‘f* Reduced
. Benchmarks
Business Time to
Case market Service Level Actual

Valuation Improvements Business
Value

Derived

Relationship and Risk/Compliance
5% - 20%

Source: Avasant Research © 2020


Presenter
Presentation Notes
On demand Contracts
Business value derived out of technology
Relationship Driven Performance
Real time Dashboards & Transparency


Interdependence of vendors will require real fime AVASANT
KPI and SLA Transparency

75% of organizations 80% of vendors 80% of organizations Over 50% of 60% of leaders say
and providers are not incorporating require real time SLA companies lack of
in compliance with business continuity management due fo reported a data fransparency &
contract terms and stipulations into remote workforce breach caused by limited view of
conditions contracts due fo a third party vendor
COVID-19 performance
IS a risk

Source: Avasant Research © 2020



The Evolution to Transformational Governance is AVASANT
driving the need for AvaSense™

Saas-based full-service Dashboard
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AVASANT

“Organizations must transform
Governance functions fo
meet the business challenges
of tomorrow.”

KEVIN S. PARIKH

CHAIRMAN & CEO, AVASANT
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