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+ Key enterprise digital talent capability tfrends
» Building digital talent capability: The road ahead
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+ Key technology and outsourcing trends
* Nature of work, worker and workplace changing
» Digital talent segments facing supply demand imbalance

+ Service providers building digital talent to meet surge in outsourcing
+ Talent localization and digital skilling becoming top priority »))))))))))))))))))))))))

* Proprietary tools and platforms improving talent management

Getting ready for the road ahead (pages 23-30)
+ Assess current state of technology adoption

« Recognize cloud and cybersecurity as key pillars of fransformation / i m "‘7///7///1/7'//17///7////'/ )
+ Rethink IT workforce strategies to enable new business models / . i //////////// it

RadarView assessment (pages 31-36)
+ Methodology and coverage

* Interpretation of classification

* RadarView Assessment

Service provider profiles (pages 37-77)

+ Detailed profiles providing a 360-degree view of service providers — Accenture, Atos,
Birlasoft, Capgemini, Coforge, Cognizant, DXC, GAVS, Happiest Minds, HCL, IBM,
Infosys, LTI, Mindtree, Mphasis, NTT DATA, TCS, Tech Mahindra, Wipro, and Zensar.

Authors (page 78)
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() RADARVIEW"

Key enterprise digital talent capability frends

The pondemic  Digital transformation is forcing businesses to change how they look at technology and outsourcing.
f d e i Sixty percent of enterprises have witnessed shorter implementation cycles for planned digital projects.
orcea companies 10 Digital talent is being prioritized along with the adoption of technology.

relook at Techndogy + As per NASSCOM, IT service providers have seen a 30% growth in digital deals, a cloud spending
and outsourcing increase of ~80%, and a 15% rise in customer experience spending since the outbreak of COVID-19.

With a surge in + During the pandemic, companies faced pressure to reinvent themselves to stay competitive, fueling
digi’rolizo’rion q demand for digital skills. Cloud computing, cybersecurity, intelligent automation, data science, and

o data analytics are some major digital skills facing a demand-supply imbalance.
shortage of digital ) o . I : :
. « As with hard digital skills, the demand for cross-functional and soft skills is increasing. Examples include
skills surfaced collaboration, self-management, critical thinking, and creative problem-solving.

+ Service providers are directing their organic talent investments toward three key areas: talent

Service providers localization, digital upskilling/ cross-skilling, and hybrid workplace transformation.
grew their digital - For the next 12 months, a nearly 30% share of organic investment for IT service providers is planned for
talent pipeline training and certification, followed by 28% for building digital training infrastructure including platforms

and subscriptions. Investments are also seen in talent marketplaces, gig working, and skilling tools.

» Enterprises are investing to upskill/reskill their employees to make them future-skills ready. For example,

Businesses worked Amazon committed $700M to reskilling 100k of its workers in the US in cloud computing.

toward renewed : . : :
+ To support clients’ reconfigured talent strategies and workforce fransformation agendas, technology

falent s’r.rc’regy t?y service providers are prioritizing reskilling for bridging talent gap, digital talent development, acqui-
Ieveroglng providers hiring, and talent localization. New delivery and client engagement models are being leveraged.
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Building digital talent capabillity: The road ahead

Perform a digital * Enterprises must realize that talent is more important than technology to achieving digital

T " dit d transformation goals. To identify what talent and skills are necessary post-pandemic, businesses need
C ?ﬂ aualt an to do an internal talent audit to identify digital skills in shortage and rethink talent strategies.

build a robust talent Both hard digital skills and positions(cognitive, DevOps, scrum, full-stack engineers) as well as positions

stfrategy with soft digital skills (customer centricity, digital selling, design thinking) have a role to play.

+ According to the World Economic Forum, 94% of business leaders expect employees to pick up new

Devglop a sel- skills on the job by 2025, as compared to 65% in 2018. Reskilling/upskiling remains a cheaper option
learning than external hiring.

eqwronmgn’r Th.O.T * Businesses must employ different strategies and use technology to reskill/upskill employees. Examples
drives digital skilling include reskilling/upskilling programs, e-learning solutions, and partnerships with academic institutions.

* As businesses pivot to hybrid working, they must reevaluate business goals and IT workforce strategies.
Accelerate the With increased automation, a trend toward OPEX, and the quest to accelerate digital transformation,
outsourcing of digital it is imperative to consider vendor consolidation, offshoring, and forming deeper supplier partnerships.

projects + As T investment rises, IT training budgets need to be increased. Also, companies must reduce IT staff
turnover and consider deploying temporary workforce strategies.

Reinvent talent + Across the talent transformation value chain spanning digital talent acquisition, digital talent
development, and talent retention, companies must redeploy strategies and technology to

monogemen’r fo hire/recruit talent, attract diverse talent pools, and improve overall learning and development.

Close the dlngOl + Employee experience and well-being are other key post-pandemic focus areas. Examples include
talent gap virtual fraining, gamification, and using digital technologies to create new employee experiences.
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Avasant recognizes 20 top-tier service providers building RADARVIEW"
digital talent capabillities

Digital strategy and O O
talent capabilities

DISRUPTORS

O Mindtree O
INNOVATORS

Mphasis
Cognizant

\EADERS o
NTT DATA

O O
Tech

Mahindra Zensar
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During these turbulent fimes, work, workplaces, and RADARVIEW"
workers have gone through massive changes

+ Acceleration of digital transformation for businesses

* Increased demand for roles like cloud architect, digital security
professional, DevOps engineer, and data scientist

+ Companies adopting digital skilling initiatives to bridge the talent gap
» Crowdsourcing of talent and surge in use of talent marketplaces

+ New delivery methods and agile delivery cycles being adopted

« Focus on hyperproductivity-driven outcomes

+ Remote work leading to access to a vast talent marketplace

* Focus on employee health and surge in wellness programs

* Increased virtual communications through digital channels

+ Virtual onboarding of talent and virtual training of resources

+ Reduced employee engagement due to distributed ways of working
* Increased digital overload hampering employee productivity

Workplace

+ Shift ftoward hybrid working and adoption of workplace as a service

* Wide use of unified communication tools and collaboration platforms
 Shift toward carbon neutral workplaces

+ Adoption of hot desking as a cost saving measure

+ Organizational siloes creating barriers to a great employee experience

AVASANT
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A shortage of both hard and soft digital skills

During the pandemic, companies faced pressure to reinvent themselves to stay competitive.

Key trends highlighting inadequate supply of digital skills

From March 2018 to March 2021, the share of cloud computing jobs
) Cloud computing per million increased by 42 percent according to data from Indeed.
However, the supply of talent is still limited.

The cybersecurity workforce gap reduced despite the challenges
presented by COVID-19 from 4 million earlier in 2019. But it sfill stands
at 3.1 million as of 2020 as estimated by International Information
System Security Certification Consortium.

@® Cybersecurty

33% of US workers
lack digital skills. : Intelligent Algorithms, automation, and Al are digital skills that saw a 28% gain in
y Q1 2021 over the previous quarter in the US jobs market (as per

40% of the UK's qutomation Cognizant’s Jobs of the Future Index report).
working population
lacks digital skills. ,
Data science The US Bureau of Labor Statistics predicts a 28% growth in the number
and data of data science jobs through 2026, while the supply of data scientists
analytics will remain low.

Critical thinking and analysis, problem solving, and skills in self-
Soft digital skills management such as active listening, resilience, stress tolerance, and
flexibility are some top soft skills in demand with a low supply.

Source: Avasant Research, National Skills Coalition, World Economic Forum,
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Digital skilling is becoming a top priority for building a R/\ DARVIEW"
future-ready workforce

Technology service providers are supporting their digital reskilling and upskilling mandate by focusing on three key areas.

INfoSys A0S

Infosys Wingspan is a Future Fit: A skilling program
resourceful learning platform for digital growth networks
that enables employees to including cybersecurity, A3l,

P
Proprietqéry_‘| @ @

keep learning anywhere, and DevOps
anytime, from any device.
gigiaiskiiing Digital skilling Tech
“ b" CONSULTANCY platforms echn
SeRvices programs Mahindra

Fit4dFuture: An initiative to
create a future-ready
workforce through upskilling
and right-skilling

Chroma is an integrated
competency-based platform
that helps in talent
development and

I5d

performance management. Academic
partnerships
FHCL <) Mphasis
The Next Applied

Created a Health ' Partnered with the
Technology CoIIoboro’nve g Government of Alberta and
Laboratory (CoLab) in the University of Calgary to
partnership with the University set up the Quantum City
of California, Berkeley. Centre of Excellence (CoE)

Source: Avasant Digital Talent Capability 2021 RadarView survey, April-June 2021
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Talent localization is practiced fo reduce dependence on .4 RADARVIEW"
off-shore resources and diversify talent base

Indian IT service providers are investing in hiring local talent, increasing near-shore workforces, and expanding to new geographies.

Key drivers for talent localization Service provider Localization ratio Description

« 65% localsin ANZ and 35% locals in Europe.

* Innovation hubs at six locations in the US
Visa restrictions Immigration issues |nﬁ)5y5 54% including Hartford, Phoenix, Providence,
and Raleigh.
+ Expanding info Canada and Mexico.

+ 67.6% locals in continental Europe, 40% in

Australia, and 33% in the UK.
vernment '
e .e. © . 69% * Has innovation centers at various locations
policies for Travel restrictions in the US and hires local talent.
prioritizing local due to COVID-19
talent « 69.8% of the company's head count in the

Y o [ o= B 70% US comprises locals.

* In the last quarter of 2020, the localization
ratio increased from 67% to 70%.

Better client St sanie « Foolproof Experience Studios at London,
engagement ZenSar 30% Singapore, South Africa, and India.

+ Indigo Slate Studio at Seattle to groom
local young talent.

Talent localization is the percentage of local talent hired out of the total workforce deployed at all on-site and near-shore locations.

Source: Avasant Digital Talent Capability 2021 RadarView survey, April-June 2021, Avasant Research
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