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Key definitions

Hire-to-retire (H2R) business process transformation: 

Includes transformation of the end-to-end HR value 
chain in terms of process standardization, management 
of key HR functions, and deployment of transformation 
levers. It is realized by leveraging technology platforms, 
digital levers, and domain expertise.

Definition and scope of Avasant Global Hire-to-Retire 

Business Process Transformation 2022–2023 RadarView
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Human Capital Management (HCM) suites

Digital apps for HR function delivery 

Workflow and process automation solutions

Process reengineering

Chatbots/Virtual assistants

Predictive and prescriptive analytics

For the purposes of this assessment, an H2R service provider must:

• Offer at least three commonly outsourced services (including 
recruitment and onboarding, payroll and time and attendance, 
compensation and benefits, and learning and development)

• Deliver services (either directly or through partnerships) in at least 
the US or the UK, among other countries.

Enterprises must note:

• The assessment is done from a global perspective, which might 
not represent an accurate picture of a service provider’s 
capabilities in any specific geography.

• Service providers might be leading players in a specific HR 
process, but this RadarView highlights their capabilities for all HR 
processes combined.

• Hence, enterprises looking for end-to-end H2R services should use 
this report to understand the best-of-breed solutions and 
providers for different processes and use it to build an 
appropriate ecosystem for their needs.

REPORT EXCERPT – NOT FOR DISTRIBUTION
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Scope of HR business process transformation RadarView

Key functions

Compensation and benefits
Performance management and 

rewards and recognition (R&R)
Reporting and compliance

Learning and development 

(L&D)

Payroll and time and 

attendance
Recruitment and onboardingHR strategy

Employee administration and 

employee mobility

• Cost center allocations

• Time, attendance, and leave 

management

• Payroll preparation and calculations

• Payroll distribution and third-party 

disbursements

• Income and perks tax filing

• Payroll and tax reconciliation

• Payroll helpdesk

• F&F processing

• Third-party management

• Role requirement gathering

• Job description preparation

• Job posting

• Employee referral management

• Application sourcing

• Screening and interview scheduling

• Candidate selection

• Background verification

• Salary discussions and offer rollout

• Onboarding and induction

• Third-party management

• HR policies and procedures

• Workforce planning

• Budgeting and forecasting

• M&A and spin-offs

• Location and new business unit setup 

planning

• Communication and branding

• Organization structure planning

• Retention strategy

• Employee data management

• Organization change management

• Intra- and inter-country relocation and 

repatriation management

• Employee transition management

• Employee helpdesk

• Employee engagement event planning

• Employee associations relations

• Separations management

• Alumni and retiree management

• Third-party management

• Talent, hiring, attrition, HR efficiency, and 

labor relations reports

• HR performance, workforce mix, and 

compensation overview reports

• Antidiscrimination, workplace safety, 

benefits and minimum wages 

compliance and reporting

• Employee relations management

• Data privacy compliance

• Audit management

• Third-party management

• Career assistance

• Succession planning and career 

progression

• Performance benchmarking

• Employee appraisals

• R&R planning and budgeting

• Nominations and assessments

• Rewards fulfillment

• Third-party management

• Compensation market benchmarking

• Employee compensation reviews

• Salary increments

• Variable pay/bonuses/incentives 

management

• ESOP management

• Benefit plans review and modification

• Defined contribution plan management

• Health and wellness plans management

• Other benefits administration

• Third-party management

• Skill assessment and requirement 

gathering

• Leadership development programs

• L&D partner identification and selection

• Content and curriculum management

• Sponsorship and nominations

• Enrollment management

• Scheduling and facilitation

• Learning assessment 

• Employee engagement

• Third-party management

Processes that typically remain in-house and do not get outsourced to a third-party managed services provider.

Processes that are often outsourced to a third-party managed services provider. REPORT EXCERPT – NOT FOR DISTRIBUTION
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Talent acquisition and 

management become 

even more challenging

Enterprises look for 

service providers who 

can act as orchestrators 

and offer end-to-end HR 

solutions

Adoption of analytics 

and integrated HCM 

systems gains traction

The HR function is no 

longer just a backend 

function, but rather a 

strategic function 

focused on EX

• Labor shortages and stiff competition are making talent acquisition and retention difficult. Nearly four 
million US employees quit their jobs in October 2022. Besides a larger paycheck, employees want  
more flexibility, creative opportunities, and a sense of ownership at work. 

• To manage these emerging trends in talent development, improve the employer value proposition, 
and ensure compliance, enterprises should devise their HR strategy centered around employee 
experience (EX), diversity, equity, and inclusion (DEI) goals, and local compliance.

• HR service providers are in a strong position to simultaneously transform HR processes, people, and 
technology for enterprises. As a result, service provider HR transformation revenue grew over 20% 
between September 2021 and September 2022.

• The HR ecosystem is vast, with end-to-end as well as best-of-breed HR service providers. While 
enterprises need these specialist providers to minimize statutory risk across different geographies, they 
also need service providers who can act as orchestrators and manage the end-to-end HR value chain.

• C-suite executives need talent insights to develop a strategy that meets emerging talent demand, 
increasingly leading to the adoption of analytics in the HR function. Enterprises are leveraging 
predictive and prescriptive analytics to analyze employee sentiment and take corrective actions.

• Further, to make the HR function more self-service oriented, interactive, and integrated, enterprises are 
adopting integrated HCM suites. Nearly 43% of organizations plan to expand their existing HCM systems 
between January 2022 and June 2023.

• Due to the trends mentioned above, the nature of the employer and employee relationship is 
changing. Employers are no longer focused on just reducing costs, managing employee transactions, 
and improving compliance but on building a unique employer value proposition.

• As a result, the HR function is becoming a crucial part of boardroom discussions. Organizations are 
transforming their underlying people, processes, and technology to truly transform the HR function.

Key trends in global hire-to-retire business process 

transformation

Sources: US Bureau of Labor Statistics, Avasant Global Hire-to-Retire Business Process Transformation RadarView Survey July–September 2022, Computer 

Economics Worldwide Technology Trends 2022, and Avasant Research
REPORT EXCERPT – NOT FOR DISTRIBUTION

https://avasant.com/report/technology-trends-2022/
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Avasant recognizes 18 service providers offering global hire-

to-retire business process transformation services

Practice maturity

Service providers might be leading players in a specific HR process, but this 

RadarView is highlighting their capabilities for all HR processes combined. REPORT EXCERPT – NOT FOR DISTRIBUTIONREPORT EXCERPT – NOT FOR DISTRIBUTION
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Siloed processes, transactional HR-focused executives, and disparate HR systems hinder enterprises from building an EX-centric 
workplace and culture.

Sources: Avasant Global Hire-to-Retire Business Process Transformation RadarView 

Survey July–September 2022, Avasant research

Companies are transforming their people, processes, and 

technology to deal with evolving employee engagement needs

Processes

PeopleTechnology • All enterprise stakeholders are 
getting involved in talent 
management.

• CHROs are being empowered and 
gaining more visibility in the 
boardroom.

• The objectives, focus areas, and underlying 
systems and technology for different HR 
processes are changing.

• EX is becoming the center of the HR 
processes.

• Multiple HR processes are being integrated 
for better talent insights.

• Analytics is becoming a key lever in 
enterprise talent management and 
HR function strategy.

• The adoption of self-service and 
modular HCM platforms and 
solutions continues to grow.

Key pillars of the 
HR function

REPORT EXCERPT – NOT FOR DISTRIBUTION
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Leadership skill development

Cross-functional training
Cross-skilling and digital plus domain training 

become more common. Nearly 75% of L&D 

professionals believe that L&D has become 

more cross-functional over the past 12 months.

L&D 

focus areas

Digital and mobile channels
Enterprises are repurposing their training 

content to deliver byte-sized and engaging 

training through mobile apps and social 

media channels to support microlearning.

Employee feedback
Organizations are increasingly seeking 

qualitative employee feedback on their 

training and development programs and  

assessing quantitative employee 

engagement metrics

Sources: Avasant Digital Talent Capability 2022-2023 RadarView, LinkedIn 

Workplace Learning Report 2022, Avasant research

Learning and development is becoming more digitized with a 

focus on cross-skilling and leadership skill development

Managerial skill and soft skill training is 

growing. Nearly 50% of L&D professionals 

believe that leadership training is the primary 

focus of L&D programs.

Illustrative examples

Partnered with Accenture for 

digital learning and training 

transformation to minimize training 

challenges with traditional 

methods. Accenture designed a 

mobile health learning platform 

that helped improve Amref’s

workers’ skills.

Leveraged Conduent’s L&D 

services to improve its employee 

presence and engagement in 

training programs and standardize 

a learning program for its customer 

service agents. This led to a 67% 

improvement in training attrition.

Deployed IBM Watson® Talent 

Frameworks to identify skills gap 

and offer learning suggestions 

based on prescriptive analytics. It 

led up to a 30% reduction in the 

employees’ skills gaps and a 10% 

improvement in the relevance of 

training based on job profiles. 

REPORT EXCERPT – NOT FOR DISTRIBUTION

https://avasant.com/report/digital-talent-capability-2022-2023-radarview/
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CHROs are playing a strategic role in enterprise success by instilling an EX-led enterprise culture. Other C-suite executives are also 
increasingly focusing on EX and enterprise culture in partnership with CHROs when devising a company strategy.

Sources: Avasant Global Hire-to-Retire Business Process Transformation 

RadarView Survey July–September 2022, Avasant research

As CHROs gain visibility in the boardroom, employee 

experience becomes a crucial part of enterprise strategy

Role of other C-suite executives in employee strategy

Develop a compensation, performance evaluation, 
and board structure evaluation strategy to meet 
overall enterprise and DEI goals

Support succession planning for the CEO and other C-
suite members through planned transitions and 
internal mobility to meet statutory requirements

Lead EX-focused discussions in partnership with other 
C-suite members in the boardroom

Build enterprise talent strategy based on talent market 
trends, competitive intelligence, and internal business 
requirements

Strategic role of enterprise CHROs

Leverage 

customer 

experience 

strategies and 

tools to 

enhance EX

Allocate digital 

budgets and 

support CHRO 

decisions for 

HR digital 

transformation

Dedicate 

budgets for 

employee 

benefits and 

retention

Embed EX in 

enterprise culture 

and values

CEO CFO

CTO CMO

REPORT EXCERPT – NOT FOR DISTRIBUTION
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Sources: Avasant Global Hire-to-Retire Business Process Transformation RadarView 

Survey July–September 2022, Avasant research

HR service providers continue to strengthen their local 

capabilities, proprietary solutions, and technology portfolio

Key service provider 
investments

Illustrative examples

Local presence and 
last-mile delivery 

expertise

Differentiated point 
HR technology 

solutions

Partnerships with 
HCM suite vendors

Expanded operations in Milan, Italy, to 
improve local presence in Europe; 
opened a delivery center in Mexico for 
multilingual support; and expanded its 

presence in Vietnam in 2022

Expanded its presence in Monterrey, 
Poland, Bulgaria, Budapest, and 
Guadalajara over the past 12 months to 
strengthen its nearshore service delivery 
capabilities and multilingual expertise

Grew its presence in Australia, LATAM, 
and Romania over the past 12 months 
to strengthen its local presence and 
offer last-mile delivery support to its 
clients

Improved its WorkMarket freelance 
management system to support 
contingent workforce onboarding; 
integrated multicountry payroll into its 
Workforce Now solution in 2022 

Integrated Hyperwallet, an employee 
payments payout platform, with its HR 
Blizz solution to deliver automated 
payroll in over 100 languages across the 
globe

Rolled out its proprietary digital payroll 
solution, myFlexPay, in February 2021 to 
help employees gain early access to 
their earned wages before the due 
date and improve their financial health

Has a dedicated HCM implementation 
portfolio with over 3,500 employees for 
SAP SuccessFactors implementation 
and modernization and over 1,800 
employees for Workday HCM services

Has been a partner of Workday for over 14 
years, with 1,300 Workday-certified 
consultants. It also has dedicated advisory, 
implementation, and managed services 
practices for SAP, Oracle, and Cornerstone.

Has been an SAP and Oracle partner for 
over 15 years, with more than 100 
certified employees to offer 
implementation and support for HR 
platforms developed by these vendors

REPORT EXCERPT – NOT FOR DISTRIBUTION
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