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Avasant recognizes 20 top-tier providers supporting the

enterprise adoption of MSI

Practice maturity
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74%

• Finding and retaining 

skilled IT workers in 

the digital space

• Tackling employee 

attrition

54%95% 66%88%

• Lack of stakeholders’ 

readiness to change

• Limited commitment 

to establishing and 

running an MSI 

function

• Lack of client 

business clarity on 

the scope of 

MSI/SIAM services

• Unclear definition of 

supplier’s roles and 

responsibilities

• Heterogeneous service 

reporting and lack of 

transparency and trust 

within the supplier 

ecosystem

• Lack of collaboration 

with internal suppliers

• Integration of 

inconsistent tools 

and processes

• Lack of 

standardized and 

centralized systems

Change 

management

Collaboration and 

transparency

Contractual 

complexities

Interoperability and

integration

Digital skill 

sets

Source: Avasant MSI Services RadarView Survey, January–March 2023

Reluctance to change and unclear contractual agreements 

are the top challenges providers face in MSI engagements
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As providers scale their MSI practice, there is an increased 

interest in asset development and practice growth

Investments in platforms that 

connect customers with 

suppliers through plug-and-play 

capabilities, and tools for 

automation activities

Asset development
Human quality 

development
Expanding the practice 

head count to offer MSI 

services to new regions 

and cater to different 

industries.

Practice growth

Training resources internally 

as there is a lack of 

required skillsets in the 

market and offering SIAM-

related certifications 

Inorganic expansion

Acquisitions to strengthen 

digital capabilities, 

deepen industry expertise, 

and expand 

geographical footprint  

Leveraging the 

ecosystem
Partnerships for go-to-

market activities, 

enhancing digital 

capabilities, and 

enabling integrations

31% 30% 19% 11% 9%

Share of planned investments across different areas

Unisys has developed a SIAM-

X framework to integrate 

vendor management with 

operations management and 

leverage ITSM 

tools/technologies.

Wipro has built a dedicated 

practice focusing on people 

and assets. This practice 

aims to create a future point 

of view on SIAM and share 

best practices in SIAM.

In October 2022, Birlasoft 

partnered with Coursera 

to enhance the 

technical skill set of its 

more than 12,000 

employees. 

In April 2022, Deloitte 

acquired Brisbane-

based ServiceNow 

partner, Entrago, to 

cater to the 

healthcare segment. 

Fujitsu has partnered with 

ServiceNow to automate 

business processes and 

provide knowledge 

management to its clients 

and employees. 

Source: Avasant MSI Services RadarView Survey, January–March 2023
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