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Generative Al adoption is at an early stage with lots of maverick experimentation
and CXO-driven funded institutional trials

Degree of institutional experimentation
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Media and entertainment
Retail and CPG

Healthcare provider

9 5 % Life sciences

Healthcare payor

of Fortune 500 High-tech and telecom
enterprises are in the
active™ experimentation
stage for
generative Al

Travel and transportation
Insurance

Manufacturing

Banking and financial services
Utilities and resources

Aerospace and defense

Others

10 = High | 1 = Low

Others include professional services, government, nonprofits, and so on.

* Active experimentation means that the enterprise is making at least one maverick or institutional investment in generative Al.
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Model fine-tuning is the preferred approach for utilizing LLMs; a few companies
may opt to develop their proprietary LLM based on a careful risk-reward analysis

Enterprise conversations on generative Model tuning
Al by adoption approach « Helping enterprises piggyback on existing infrastructure
(LLMs* and vector databases) to build applications

*  Mostly preferred by enterprises looking for proof of value or
W treading with caution in a few use cases
* |deal to demonstrate quick wins for stakeholder buy-in to
scale the engagement

Model building

* Bottom-up approach to developing small LLMs,
transferring ownership to the client post-lock-in

« Also involves helping clients build proprietary LLMs for
data monetization or productivity impact across all
business workflows

 Suited for regulated industries or enterprises with a lot

= Model tuning = Model building of proprietary data

Creating an LLM can be costly and time-consuming, with expenses ranging from USD 2,000 for a 1.3B parameter model to USD 2.5M for
a 70B parameter one. Additionally, the training time can vary from 4-10 hours for the smaller model to up to 85 days for the larger one.

*LLM: Large language model
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Generative Al could be the biggest impact lever on effort reduction/productivity
gains in managed services, especially developer productivity

Effort reduction/productivity gains

Contact centers 36%-52% 13%-19%

Business Human resources 34%-48% 12%-17%
process |
services
Procurement 34%-55% 9%-14%
— Finance and accounting 32%-45% 9%-12%
Apps {Application development 25%-44% 20%-28%
Infra { IT service desk 34%-62% 10%-12%
0% 10% 20% 30% 40% 50% 60% 70%
B Impact of automation Impact of generative Al

Note: Cumulative productivity improvements over 2-3 years
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Product
development

Generative Al platforms and
solution accelerators

Vector databases

Small language models
Domain-specific, fine-tuned
models

Security and compliance
toolkit

Generative Al integration into
existing offerings (coding and
knowledge management)
Gen Al training workshops
ROl assessment frameworks
Build versus buy assessment
framework

4 Source: Industry interviews, Avasant Research

30% Partner
ecosystem

CoE development

Joint consulting services
Codevelopment of generative
Al applications

LLM improvement strategies
Leveraging academic
partnerships
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Providers are predominantly allocating their generative Al budgets toward the
development of solution assets and frameworks

development

Enabling cross-functional

collaboration across roles like

business analysts, quality

assurance engineers, data

scientists, and machine learning

engineers

Building a generative Al talent

pool through internships and

certifications

 Polyglot programming
developers

* Pair programming

* Prompt engineering

* LLM architects
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Avasant research and publications on generative Al in 2023-2024

Publication title Report release

I EBRI3 0@ N0 g s @ -

Panel Discussion: Generative Al And Its Impact On The Enterprise
ChatGPT To Lead More Companies To Say Aye-Aye To Al

Bevond The Buzz: Harnessing Generative Al For Digital Transformation

Leveraging Generative Al In Human Capital Management

Impact Of Generative Al On Content Moderation

Capitalizing On Generative Al: The Next Big Leap For Service Providers

Interview: Generative Al - Opportunities And Challenges

Panel Discussion: The Avasant Edge - Leveraging Gen Al To Transform The Enterprise

Generative Al Augmenting Digital Procurement Tools

Generative Al Gold Rush: Mitigating The Risks

Generative Al: A Catalyst For Transforming The Manufacturing Industry
The Rise Of Generative Al In The Hybrid Workplace

Leveraging Generative Al To Enhance Developer Productivity

Embracing Gen Al In The Automotive Industry

Trial By Generative Al: A Clinical Trial Perspective
Generative Al In CX Services

Generative Al Impact On Healthcare And Life Sciences

Generative Al Report: Enterprise Adoption Trends And Use Cases By Industry
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April 2023

May 2023

May 2023

June 2023

July 2023
August 2023
August 2023
September 2023
September 2023
September 2023
September 2023
September 2023
September 2023
October 2023
October 2023
October 2023
October 2023
Q12024
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https://youtu.be/DCYblvA45W0
https://avasant.com/report/chatgpt-to-lead-more-companies-to-say-aye-aye-to-ai/
https://avasant.com/avasant-empowering-beyond-2023/
https://avasant.com/report/leveraging-generative-ai-in-human-capital-management/
https://avasant.com/report/impact-of-generative-ai-on-content-moderation/
https://avasant.com/report/capitalizing-on-generative-ai-the-next-big-leap-for-service-providers/
https://avasant.com/report/generative-ai-opportunities-and-challenges/
https://avasant.com/partner-connect-2023/
https://avasant.com/report/generative-ai-augmenting-digital-procurement-tools/
https://avasant.com/report/generative-ai-gold-rush-mitigating-the-risks/

Avasant research and publications on Al and automation in 2023

Publication title Report release

1 Intelligent Automation Services RadarView March 2023

2 Applied Al Services RadarView May 2023

3 Applied Al Services Market Insights May 2023

4 AR/VR/XR Services RadarView June 2023

5 AR/VR/XR Services Market Insights June 2023

6 Data Management and Advanced Analytics Services RadarView October 2023

7 Data Management and Advanced Analytics Services Market Insights October 2023

8 Intelligent ITOps Services RadarView November 2023
9 Intelligent [TOps Services Market Insights November 2023

8 AVASANT



https://avasant.com/report/intelligent-automation-services-2022-2023-radarview/
https://avasant.com/report/applied-ai-services-2022-2023-radarview/
https://avasant.com/report/applied-ai-services-2022-2023-market-insights/
https://avasant.com/report/ar-vr-xr-services-2023-radarview
https://avasant.com/report/ar-vr-xr-services-2023-market-insights

Disclaimer

Unauthorized reproduction or distribution in whole or in part in any form, including photocopying,
faxing, image scanning, e-mailing, downloading, or making available any portion of the text, files,
data, graphics, or other materials in the publication is strictly prohibited. Prior to photocopying
items for internal or personal use, please contact Avasant to ensure compliance with Avasant or
third-party intellectual property rights and usage guidelines. All trade names, trademarks, or
registered trademarks are trade names, trademarks, or registered trademarks of Avasant, its
licensors, or the applicable third-party owner. No express or implied right to any Avasant or third-
party trademarks, copyrights, or other proprietary information is granted hereunder. Avasant
disclaims, to the fullest extent under applicable law, all warranties and conditions, expressed or
implied, with respect to any content provided hereunder, including, without limitation, warranties
of merchantability and fitness for a particular purpose. Avasant does not assume or guarantee and
hereby disclaims any and all liability for the quality, accuracy, completeness, or usefulness of any
information contained herein, which shall be inclusive of any and all direct or consequential
damages or lost profits. Any reference to a commercial product, process, or service does not imply
or constitute an endorsement of the same by Avasant. This publication is for information purposes
only. By distributing this publication, Avasant is not engaged in rendering legal, accounting, or
other professional services. If legal, accounting, or other advisory services or other expert
assistance is required, the services of a competent professional person should be sought.
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