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Cognizant, DXC, HCLTech, IBM, Infosys, Kyndryl, LTIMindtree, Lumen Technologies,
Mphasis, TCS, Tech Mahindra, Telefénica Tech, Wipro, and Zensar.
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Avasant recognizes 19 top-tier providers supporting the
enterprise adoption of risk and compliance services
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Service providers witnessed a spike in revenue (4%) from healthcar RADARVIEW"
and life sciences and manufacturing industries in the past year

Given the continuously evolving regional data and privacy regulations and complexities of supply chain risks, healthcare and
manufacturing sectors are focusing on bolstering risk management and operational resilience.
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Source: Avasant Risk and Compliance Services RadarView Survey, May—July 2023
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Majority of deals (45%) are constructed based on time and

material model

@) RADARVIEW"

Enterprises continue to prefer a model wherein rate cards are agreed upon with the client and billing is done on the number of FTEs and

monthly effort on the project.

45%

Share of input-based pricing
models

35%

Share of fixed price or
project-based pricing models

13%

Share of output- or transaction-
based pricing models

Adoption of different commercial pricing models

Pricing based on the number of FTEs, scope,
skills, and the project timeline

Mostly referred through time and material
(T&M) or staff augmentation engagement

Pricing based on a specific unit size or a pre-
agreed delivery for a project

Typically executed through a formal request for
proposal (RFP) process, where the scope and
deliverables are predefined based on resource
needs, and scope definition

Pricing based on assessment or resource unit
Outcome measurement is based on various
factors such as compliance KPIs, third-party
risks, tool support, and application risk
assessments

Note: A small number of engagements are facilitated with hybrid and outcome-based pricing models

Source: Avasant Risk and Compliance Services RadarView Survey, May-July 2023
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Typical areas of application/adoption

Deemed best suited by the service providers for
consulting and advisory-based engagements
Services include control testing, GRC
automation, audit and policy management, and
framework implementation

Based on estimated average events per
user/device and delivery locations

Ideal for regulatory consulting, security
assessments, and GRC platform implementation
for large IT customers

Generally referred to as a shared service model
Provides flexibility and adaptability in a dynamic
regulatory environment and offers a value-
centric approach
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