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Avasant recognizes 15 top-tier service providers offering supply chain 
operations services business process transformation services

Practice maturity

Note: Please refer to Avasant’s Supply Chain Operations Services BPT 2024 Market Insights for detailed insights on the demand-side trends.
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Resource/FTE distribution by process

Over the last 12 months, service providers' supply chain headcount has grown by 
8% and they have been investing in domain and digital training of employees 

*Arrows indicate YOY increase/decrease in share from the previous year
Source: Avasant Supply Chain Operations Services Business Process Transformation 2024 RadarView  Survey, Avasant Research

Process Case study Provider

Supply chain 
strategy and 
planning

Walmart was faced with a complex challenge of supply chain strategy 
and planning for store management. IBM implemented a centralized 
JDA forecasting and replenishment system that is augmented by ML, 
which supported Walmart’s revolutionary integrated and efficient 
supply chain strategy.

Inventory 
management

Infosys jointly created a solution with a global logistics organization that 
enabled inventory accuracy prediction using AI/ML and a cloud system.

Order 
management

HCLTech integrated order and fuel supply management for a Fortune 
50 O&G company. This led to 99.5% order entry accuracy with AI/ML-
enabled personalization and intuitive search capabilities.

Transportation 
and warehouse 
management

Wipro standardized freight operations for an American digital freight 
brokerage & logistics company, incorporated query builder to extract 
data from source, and built an interactive dashboard for live tracking. 
This reduced external errors by 51% and improved TAT by 15%.

Aftermarket 
services

TCS redesigned after-market operations for improved agility and 
efficiency for a manufacturer and distributor of medical diagnostic 
equipment. It incorporated RPA for shipment tracking and generated 
revenue of USD 17.4M.

Reporting and 
compliance

Tech Mahindra transformed the reporting and compliance system for 
an EU pharma giant, using iScan and iDecision. This led to supplier 
compliance of more than 90% and stakeholder satisfaction of over 90%.

16.6%

3.4%

45.8%

6.7%

20.6%

6.9%

Supply chain strategy and planning

Inventory management

Order management

Transportation and warehouse management

Aftermarket services

Reporting and compliance

12%

12%

4%

17%

Service providers are leveraging in-house training sessions, certified training from SCM suite and technology vendors, and joint thought 
leadership and certifications in partnership with industry bodies such as the Association for Supply Chain Management and the Institute for 
Supply Management.
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Practice growth
• Expanding their footprint in all 

onshore, nearshore, and offshore 
locations

• Aiming for better visibility and 
control 

Planned investment budget for the next 12 months An illustrative list of investment initiatives being undertaken by service providers

Service providers are investing in the expansion of their delivery footprint and 
generative AI-based R&D 

15%

22%

30%

33%

Research and development
• Investing in technologies such as 

Gen AI in supply chain processes
• Running POCs and pilot projects for 

identified Gen AI use cases

Human capital development
• Certifications and training
• Hiring and upskilling employees

by partnering with learning 
management system vendors 

Inorganic expansion

• Acquisitions
• Strategic investments

Sources: Avasant Supply Chain Operations Services Business Process Transformation 2024 RadarView  Survey, Avasant Research

Launched a new customer solution center in 
Mexico, tripling its BPO client base to over 75 

and expanding its supply chain team to 
12,000 FTEs

Expanded its delivery footprint, with 
over 14,000 SCM experts and 20+ labs 

globally

Launched HCLTech AI Force, a prebuilt 
Gen AI platform that optimizes 

engineering life cycle processes

Partnered with Macquarie University to set 
up TCS GoZero Hub, a research center to 

help Australian organizations move 
toward net zero carbon emissions

Launched programs such as 
#IamtheFuture for women leaders and 

Restart with Infosys for women returning 
from career breaks

Invested in training all 250,000 Wipro 
employees on AI to ensure the workforce will be 

equipped for an AI-driven future

Expanded its alliance with Google Cloud 
to create industry solutions and drive 

businesses using Gemini

Completed the acquisition of Cognosante, 
a provider of digital transformation 

solutions, through its subsidiary, 
Accenture Federal Services
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