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• Regional scope of the report
• Key drivers and regional response
• Avasant recognizes 23 top-tier service providers supporting the Nordic region 

in digital transformation

Demand-side trends (Pages 8–13)

• Nordic enterprises are streamlining operations by leveraging digital 
technologies to enhance efficiency, manage resource crunch, and reduce 
costs

• Rising security threats and continued government oversight are driving 
Nordic firms to strengthen data sovereignty

• Enterprises are focusing on global market capabilities and emerging 
technologies to enhance service offerings and create new revenue streams

• Enterprises and government bodies in Nordics are increasingly investing in 
and collaborating with startups to drive organizational objectives

• Nordic firms continue advancing toward their sustainability goals by aligning 
with evolving environmental standards and regulations
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Executive summary

Regional responseKey drivers

Cyber threats remain a significant concern in the Nordics in 2024, as highlighted by a recent cyber attack on a 
Swedish data center. Government reports indicate that both public and private sector firms in the region are at 
high risk for cyberattacks. In response, Nordic enterprises are improving their security measures by insourcing 
data center management and improving their data security offerings through digital technologies. 

The ongoing Russia-Ukraine conflict has extended economic uncertainty and increased operational risks across 
the Nordic region. Alongside cost pressures and a shortage of local talent, enterprises are adopting digital 
technologies such as AI, automation, analytics, and advanced networks to reduce costs, enhance efficiency, 
build resilience, and stabilize operations.

Nordic enterprises are transforming traditional operations and services by unlocking new revenue streams by 
exploring global markets and digital technologies. These firms are leveraging AI to create new offerings and 
services to differentiate themselves through personalized, scalable, and sustainable solutions that meet client 
requirements.

With regional governments aiming to make the Nordics the most sustainable and integrated region in the world 
by 2030, enterprises are implementing ESG reporting solutions, leveraging digital technologies to reduce 
carbon emissions, and funding decarbonization programs to combat climate change.

With a thriving digital-native ecosystem, Nordic countries are emerging as a global hub for innovation. As the 
regional startups focus on AI, automation, and sustainability, they are attracting increased private and 
government interest. Enterprises are looking to invest in startups, acquire these companies, and partner with 
them to access new competencies to continue evolving.

Source: Avasant Research

To drive growth appetite, Nordic 
firms are utilizing global 
capabilities and tech to generate 
new revenue streams

Recent security threats and 
continued government oversight 
are compelling Nordic firms to 
strengthen data sovereignty

Digital native startups are driving 
Nordic growth, pushing 
traditional enterprises to 
collaborate with them

Focus on achieving sustainability 
goals by meeting established 
targets and adhering to relevant 
global standards

Streamlining Nordics operations 
amid macroeconomic 
uncertainties, cost pressures, 
and talent shortages
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Avasant recognizes 23 top-tier service providers supporting the Nordic region in 
digital transformation

Practice maturity
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Rising security threats and continued government oversight are driving Nordic 
firms to strengthen data sovereignty
Cybersecurity concerns in the Nordics are driving enterprises to insource data management and enhance security frameworks to protect 
sensitive data from escalating cyber threats. Governments, enterprises, and hyperscalers are taking action to mitigate these challenges.

Initiatives                                          Enterprise Illustrative examples

In February 2024, the Swedish government launched Cybercampus Sweden to enhance its 
defense against escalating cybersecurity risks. The initiative will be backed by over SEK 100M in 
government investment.

In December 2023, the Norwegian government implemented the Digital Security Act to 
mitigate digital vulnerabilities in the region by mandating risk assessments and setting security 
measures, primarily for providers of essential services such as banking, energy, and healthcare.

Government focus on 
strengthening the cyber 
resilience of the country 

In March 2024, three Norway-based firms, Telenor, Hafslund, and HitecVision, partnered to start 
a new joint venture called Skygard and are investing NOK 2.4B for building a secure data center 
in Oslo, Norway.

In August 2024, Kongsberg’s Maritime business unit completed the IACS UR E27 cybersecurity 
compliance, required for cyber resilience for ships for all its digital products, particularly 
automation, navigation, and dynamic positioning systems.  

In June 2024, Microsoft announced a SEK 33.7B investment over two years in developing cloud 
and AI infrastructure in Sweden. As part of this initiative, it will deploy 20,000 advanced GPUs to 
existing data centers in Sandviken, Gävle, and Staffanstorp to improve national cyber resilience.

In October 2023, AWS announced its AWS European Sovereign Cloud offering, an 
independent cloud setup primarily focused on European (including the Nordics) clients, 
especially those in the public sector and highly regulated sectors. 

Enterprise investment in 
data sovereignty and 
compliance

Hyperscalers’ investments 
toward driving cyber 
resilience and regional 
data autonomy 
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In September 2024, Lundbeck 

announced a partnership with Iambic to 

leverage its AI-enabled drug discovery 

solution to advance research and 

innovation in developing a new drug 

for the treatment of migraines.

Accelerating innovation

In November 2024, Volvo Group 

showcased an AI-powered solution to 

optimize truck manufacturing, designed 

to support the integration of new 

propulsion technologies.

Supporting new age manufacturing

In November 2024, Telenor, a 

traditionally telecom-focused company, 

announced the opening of its AI factory 

to enable AI adoption for internal 

operations and external customers as 

part of its new AI-focused venture.   

Driving new ventures

In February 2024, IKEA launched its 

IKEA AI Assistant on the OpenAI GPT 

store, which provides personalized 

recommendations according to 

customers’ needs and preferences.  

Personalizing offerings

Enterprises are focusing on global market capabilities and emerging technologies 
to enhance service offerings and create new revenue streams
Nordic enterprises are leveraging digital technologies to transform operations and tap into new revenue streams. By adopting AI-driven 
solutions, they are developing personalized, scalable, and sustainable offerings to meet evolving customer needs.

Source: Avasant Research REPORT EXCERPT – NOT FOR DISTRIBUTION



GET CONNECTED

www.Avasant.com

https://goo.gl/maps/aJZ8wt86xU72
https://www.linkedin.com/company/avasant?trk=company_logo
https://twitter.com/Avasant
https://www.youtube.com/user/AvasantLLCmedia

	Slide 1
	Slide 2: Table of contents
	Slide 3: Executive summary
	Slide 4
	Slide 5
	Slide 6
	Slide 7

