Higher Education Digital 7

)>))>)

: AVASAN T
1 J s
oy

Services 2025 Market o))
e ot I )))))) )))))))))))))))) ))))))))))))
|andsca§ei g:ing next-generation //////// ))))))))))))))) ~

zzzzzzzz



—

 Defining the higher education digital services scope \

« Key drivers and enterpr ise response \\

» Avasant recognizes 14 top-tier service providers supporting the higher ’ \\\\ A A
education industry in digital transformation \ )

T

turning to digital technologies to provide personalized experiences

transformation in higher education
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Executive summary

Key drivers

Increased revenue pressures and
competition are forcing higher
education institutions to transform
digitally for sustained growth

Higher education institutions are
augmenting cyber resilience amid
a surge in cyber threats due to
increased digitization

The demand for scalability and
interconnected systems is making
the modernization of higher
education systems essential

Evolving expectations are pushing
higher education institutions to

deliver newer learning experiences
and enhance student engagement

Sustainability goals and the need
for improved resource utilization

are driving green campus
initiatives
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Enterprise response

Amid growing pressures around financial sustainability and intensifying competition, higher education
institutions are strategically embedding digital technologies such as Al and analytics across both academic
and operational functions to drive value through digitization. The initiatives include personalized outreach
and marketing, virtual assistants for admission and aid management, and student retention analytics.

Higher education institutions are enhancing their cybersecurity postures as growing digital assets and
rising threats increasingly disrupt operations. In the past 12 months, over 91% of higher education
institutions in the UK faced cyberattacks—a trend mirrored globally. To combat this, they are strengthening
authentication, adopting cybersecurity frameworks, and improving detection and response services.

As scalability and interoperability become critical, higher education institutions are prioritizing the
modernization of legacy systems. They are adopting cloud-native, integrated platforms, such as student
information systems, to build connected digital ecosystems that unify academic, administrative, and
student services, enable real-time data exchange, improve operational agility, and support collaboration.

With hybrid and remote learning programs picking up and rising student expectations for curated content,
higher education firms are adapting the learning and student engagement delivery models by leveraging
digital technologies, including analytics, Al, AR/VR/XR, to deliver services such as tailored content delivery,
individual learning paths, and personalized feedback.

A heightened emphasis on achieving sustainability and climate objectives, along with the need to reduce
energy consumption, is driving higher education institutions to utilize digital technologies such as loT and
analytics. These technologies help optimize resource usage, digitize monitoring processes, streamline
reporting, lower carbon emissions, and create smart campuses.
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Revenue pressures have accelerated digital adoption to boost enrollment and
retention in higher education

To address financial strain and increasing competition, higher education institutions are utilizing Al-driven CRMs, chatbots, and analytics to
enhance enrollment, target untapped opportunities, improve admission outcomes, and boost retention rates.

OLIVET
NAZARENE
 UNIVERSITY

Unlocking new opportunities

Olivet Nazarene University (ONU)
unified its recruitment process into
Ellucian CRM Recruit and launched

ONU Plus, a recruitment solution, to
reach and enroll online students from
different geographies.
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PennState.

Enhancing admission experience

In 2024, Penn State University launched
LionChat, an Al-powered chatbot that
answers common admissions and
enrollment questions to modernize
engagement and boost admissions.
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IGEORGIA

NORTHWESTERN
TECHNICAL COLLEGE

Accelerating enroliment

Georgia Northwestern Technical
College utilized TargetX, a robust CRM
platform, and digitized marketing to
enable automated personalized and
targeted outreach and tracking to boost
enrollment.
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Supporting student retention

In November 2024, Utah State
University utilized Salesforce Education
Cloud to deliver an Al-enabled CRM
platform to enable student retention by
delivering personalized support.
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Delivering operational scalability and connected digital ecosystems is now
imperative for higher education institutions

Higher education institutions are adopting cloud-native student systems, Al-enabled support tools, and unified cloud platforms to
modernize legacy systems. These technologies are enabling institutes to have scalable operations, seamless data flow, and integrated
academic and administrative services.

Dallas College
modernized its call
center with AWS using
™ DALLAS Amazon Connect, Al
¥ COLLEGE chatbots, and Amazon
Kendra to streamline
operations and

In 2024, the University of
Mississippi selected
Ellucian’s Banner student

information system to mUNIVERSITY
Q modernize operations w) MISSISSIPPI
and deliver a unified,
Simplify student scalable Saa$S platform to

Enhance call

enhance student —— experience enhance academic
communication . operations.
. efficiency. operations o
=  areity of Unify disjoint Improve service The University of Venda
e University o 7 uptime modernized its IT
Arkansas System services
deployed V></orkday infrastructure by
. migrating 18 systems to
UfA Student across its 14 Q @ Microsoft Azure
UNIVERSITY OF ARKANSAS SYSTEM campuses to unify 0-6 '

Improving service University of Venda

Creating Future Leaders

disparate academic,
financial, and HR data on
a single cloud platform.

availability and
enhancing operational
security.
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https://goo.gl/maps/aJZ8wt86xU72
https://www.linkedin.com/company/avasant?trk=company_logo
https://twitter.com/Avasant
https://www.youtube.com/user/AvasantLLCmedia
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