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Service providers are using emerging technologies to enable digital 
transformation in the life and annuities insurance landscape

Practice maturity
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Service providers are driving innovation in the L&A insurance industry by 
developing new Gen AI use cases and POCs
Common use cases include chat summarization, AI-assisted coding, broker assistance, policy issuance, automated underwriting, and 
insurance regulation impact forecasting.

69%

17%

14%

Gen AI use cases distribution

POC Pilot In production

L&A insurance value chain Top use cases

Product development and 
management

Insurance product rules extractor AI-assisted coding and QA

Third-party contract compliance Vendor risk assessment

Sales, marketing, and 
distribution

Broker assistance Lead assignment

Retirement policy advisory tools Agent compensation forecasting

Underwriting
Submission prioritization Automated underwriting

Data ingestion Underwriting assistant

Policy administration
Policy renewal Policy issuance

Knowledge search Policy update

Claims management
Customer claims query Claims forecasting

Disability claims management Claims adjudication

Customer engagement
Customer sentiment analysis Customer chat summarization

Customer behavior prediction Lifestyle and wellness coach

Operations
Insurance regulation impact forecasting Commission calculations

Financial operations Solvency monitoring
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Service providers are revolutionizing insurance with cutting-edge technologies 
and specialized innovation hubs
They are focusing on generating new revenue streams and enhancing customer experience, underwriting, and operational efficiency for 
L&A insurers by leveraging Gen AI, quantum, and cloud capabilities.

In September 2024, Mphasis 

opened an innovation center 

in London to develop 

quantum and AI solutions 

and solve challenges such as 

fraud detection, algorithmic 

underwriting, and 

catastrophe risk modeling for 

banking, financial services, 

and insurance enterprises.

In May 2024, Coforge 

partnered with Microsoft to 

establish the Coforge Copilot 

Innovation Hub and 

launched the Underwriter 

Copilot solution to help 

insurers achieve improved 

ROI and new revenue 

streams while enhancing 

underwriter productivity and 

efficiency by 30%–35%.

In February 2024, 

LTIMindtree collaborated 

with Eurolife FFH to set up a 

Gen AI and Digital Hub in 

Athens to support Greece-

based insurance enterprises 

with operational efficiency 

and customer experience by 

leveraging insurance domain 

expertise from Poland and 

Mumbai.

In July 2023, Cognizant 

leveraged its 15-year 

partnership with Max Life 

Insurance to establish an 

innovation and development 

center in Chennai to fast-

track Max Life’s 

modernization efforts while 

improving customer 

experience and operational 

efficiency.

In May 2023, Capgemini 

expanded its partnership 

with Google Cloud to set up 

a Gen AI CoE to help 

financial services, insurance, 

retail, and automotive sector 

enterprises with Gen AI use 

cases while creating new 

revenue streams and 

improving customer 

experience for these clients.
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